Hi
Furlough leave Q&A
The Q&A document relating to furlough leave has been updated in response to the government’s decision to extend the scheme to the end of June.  The impact of this extension on our implementation of the scheme is addressed in the first question in the updated Q&A document, which is attached. 


IT 
Your PC needs a restart occasionally to pick up security and other updates, but please do select restart not shut down!
Competition time & Gill Household

Well done to Nikesh who was spot on with his guess of 30 days.  Geoff was not far behind with 26 days and gets second place and the damn jigsaw.  The wine gum issue was moot but, for the record, I ate 32.  (I know, I know but the office is mothballed so I can’t even make myself a tea or coffee when I am in.)  Many of you seem to think that it would have taken around a week and Dan was as bold as to guess 5 hours 36 minutes.  Dan, if you want to give that a go then ask Geoff to borrow the puzzle!  If you can complete the edge in that time I’d be impressed.

To avoid jigsaw withdrawal issues we have now moved to this 2000 piece “monster” jigsaw but I suspect that will be a lot easier than the minion puzzle.
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	COVID-19 - At AA Thornton we are well equipped to proceed with business as usual, and to provide uninterrupted, high-quality service to our clients. Please click here for our latest update.
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Hi


Furlough leave Q&A


The Q&A document relating to furlough leave has been updated in response to the government’s decision to extend the scheme to the end of June.  The impact of this extension on our implementation of the scheme is addressed in the first question in the updated Q&A document, which is attached. 


IT 


Your PC needs a restart occasionally to pick up security and other updates, but please do select restart not shut down!


Competition time & Gill Household


 


Well done to Nikesh who was spot on with his guess of 30 days.  Geoff was not far behind with 26 days and gets second place and the damn jigsaw.  The wine gum issue was moot but, for the record, I ate 32.  (I know, I know but the office is mothballed so I can’t even make myself a tea or coffee when I am in.)  Many of you seem to think that it would have taken around a week and Dan was as bold as to guess 5 hours 36 minutes.  Dan, if you want to give that a go then ask Geoff to borrow the puzzle!  If you can complete the edge in that time I’d be impressed.


 


To avoid jigsaw withdrawal issues we have now moved to this 2000 piece “monster” jigsaw but I suspect that will be a lot easier than the minion puzzle.
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Furlough - Frequently Asked 
Questions 



Furlough FAQ’s (as at 20/04/2020) – this FAQ is subject to change as the 



Government’s guidance is further clarified/is updated, and should be read in conjunction with 
the temporary policies updates  AAT reserves the right to make unilateral changes to the FAQ 
as Government guidance/legal advice is updated.   



The government furlough leave scheme has been extended until the end of June – does that 
mean I am furloughed until the end of June? 
 



We continue to review both the need to furlough staff and to look for opportunities to bring staff back 
from furlough leave.  We have sought consent to furlough staff to the end of May and we are in regular 
contact with furloughed staff members.  If it appears necessary to extend any furlough leave beyond the 
end of May we will seek fresh consent nearer that time. 



Why have I been selected for the furlough scheme? 



Difficult decisions are being made during this unprecedented and unpredictable time aiming to continue 
our operations as normally as possible and ensuring the business is viable when life returns to normal. 
 
We have asked you to consent to a temporary furlough arrangement because: 



 your job (either in full or in part) cannot be performed from home;  



 there is a downturn of work which has impacted on the firm/your department or role.    



I have been asked to provide my consent to be furloughed, but what if I decide not to agree?  



The decision as to whether or not you accept any offer to furlough your employment, on reduced pay, is 
ultimately one for you.  However, given the circumstances facing the organisation, it is the best option that 
we are able to offer and therefore, we seek your cooperation during what we appreciate is a very unsettling 
time.  If you do not provide your agreement to be furloughed, we will discuss with you alternatives such as 
reduced hours working or other ways to reduce salary costs.   



I am part of a team where some of my team members have not been asked to furlough their 
employment.  Why has my role been selected and others haven’t?   



Time is of the essence in implementing the furlough arrangements in order that we can access the 
Government grant.  Therefore we have taken a holistic view of our staffing needs and made some fairly 
rapid decisions about resource levels/roles required based on the immediate needs of the business and 
our clients’.  We have acted on those decisions in the fairest way possible, and your selection for furlough 
either now or at a later date as the situation continues to unfold, in no way reflects negatively upon you as 
an individual or your performance - we wish we were not having to make such decisions at all.   



Generally our approach in deciding who to furlough has been to retain more experienced staff to deal with 
the remaining work/client interaction, and to furlough those with less experience.  However, different 
approaches might be needed occasionally, for example if a fee earner works for a particular client who 
remained busy, then we would potentially keep that fee earner working rather than a more senior fee 
earner whose work level had dried up. We will keep the position under review, and where 
practical/applicable, may be able to rotate employees performing the same/similar role, on periods of 
furlough.  Any decision to do this will depend upon the operational needs and constraints of the 
business/our clients.   
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Furlough - Frequently Asked 
Questions 



I am in my probationary period – how will that be affected? 



Your probationary period (including any extended probationary period) will be put on hold during the 
furlough period.  Your performance both prior to and after the furlough period will be discussed with you 
once the probationary period resumes.   



Will I be gaining continuous service while on furlough? 



Yes you will continue to gain continuous service throughout the furlough period so there will be no impact 
on your employment rights. 



How much will I be paid while I’m on furlough? 



You will receive 90% of your basic pay and will not be capped at the Government’s £2,500 monthly limit if 
that is applicable.  You will be paid in the usual way through the payroll. 



I am part time, how will my pay be calculated during the furlough period? 



You pay will be calculated in the same way as a full time employee, which will be 90% of your part time 
basic salary. 



Can some of my role be furloughed so that I can continue to work part time or on reduced hours? 



No, unfortunately this isn’t possible within the rules of the furlough scheme.  You will need to be furloughed 
for a minimum of 3 weeks and are not permitted to work during this period. 



Are there any tax implications when I return to my full rate of pay after the furlough period? 



There are no additional tax considerations and you will continue to pay tax and National Insurance as 
normal throughout the furlough period and when you return to work. 



Do I need to report any sickness during the furlough period? 
 
If you are unwell during the time you are furloughed, you do not need to call in to report your sickness 
absence in the usual way (although from a duty of care and to enable us to support your wellbeing, if you 
have any concerns about your sickness absence or it is likely to be a prolonged period of sickness, please 
email or contact Jill and Karen to keep us updated/ask for support etc).  You will continue to be paid your 
‘furloughed’ salary.  



Will benefits that I fund myself be affected by being furloughed? 



Any benefits that are funded by you such as dependent’s healthcare and childcare vouchers and additional 
pension contributions will continue and deductions from salary made in the usual way. 
 
What happens to my target during a period of furlough? 



If you have a target, such as a billed hours’ target, then the target will be pro-rated to discount the time 
you are on furlough. 



Can I take annual leave during a period of furlough and how are bank holidays handled? 
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Furlough - Frequently Asked 
Questions 



The current guidance provided by the Government regarding annual leave during periods of furlough leave 
is unclear.  As things currently stand, our understanding is that any annual leave that is planned ortaken 
during a period of furlough can remain in place and will be paid at the applicable full pay rate (any 
additionally booked holiday would be subject to approval/discussion).  Bank holidays that fall within a 
period of furlough will also be paid at your normal rate of pay (note: this is the current interpretation of the 
guidance and we are awaiting further clarification on this point). 



Can I volunteer or work for another organisation during the time I am furloughed?   



According to the current information available, there is nothing preventing a furloughed employee from 
volunteering for another organisation or taking some paid work, as long as it is not for a competitor or 
would present a conflict of interest.  However, as outlined in your contract of employment, you will need to 
seek written permission from your departmental partner, before doing this.  In the case of paid work, you 
will need to inform the HMRC that you have taken a second job, so that you pay the correct amount of 
PAYE. 



If I have been asked to furlough my employment, is that an indication that I could be made 
redundant at a later date? 



There is no direct link between furlough and redundancy - if you have agreed to be furloughed then you 
will still be an employee and will maintain continuity of service.  Generally our approach in deciding who 
to furlough has been to retain more experienced staff to deal with the remaining work/client interaction, 
and to furlough those with less experience.  However, different approaches might be needed occasionally, 
for example if a fee earner works for a particular client who remained busy, then we would potentially keep 
that fee earner rather than a more senior fee earner whose work level had dried up.  We will keep the 
position under review, and where practical/applicable, may be able to rotate employees performing the 
same/similar role, on periods of furlough.  Any decision to do this will depend upon the operational needs 
and constraints of the business/our clients.  Should there be a need to consider reducing our headcount 
through redundancy at any point, a separate consultation process would take place. 



You’re asking me to consent to a period of furlough, but I’m pregnant, I just haven’t announced it 
yet? 



If this is the case you will be furloughed until either your maternity leave period starts (being paid 90% of 
your earnings for the first 6 weeks and then a further 33 weeks paid at flat rate of SMP or 90% of earnings, 
whichever is lower) or until your furlough leave ends if this is sooner. If this is the case you would be 
expected to work between your furlough period ending and your maternity leave period starting. 



What happens if I don’t want to go on furlough leave? 



If you do not want to go on furlough leave then you will be asked to give your reason in writing for declining 
to People Group who will consider those reasons and contact you to discuss your options. 



Please treat all the information provided above as confidential and do not share outside the firm 
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