Hi
Latest Survey Monkey Follow Up
The BC team have been working through your helpful comments and feedback provided in the latest Survey Monkey.  Many of you appear to be adapting to the prolonged working from home and the indicators are that you are having regular team catch ups which are proving beneficial.  Most of you are now set up and getting familiar with  communication via Teams and other remote methods, although there are a very small number of you who are not yet set up with Teams, and we will work with those individuals to find a solution that works best.  The other key themes that need some attention, and we are therefore working through, are:
1. equipment (some requirements for additional screens and other equipment) mainly because of the prolonged homeworking
1. the reduced opportunity for socialising within teams or as part of the wider firm is impacting on some of you, particularly in the light of the ongoing/prolonged working from home
1. 
We are working through the survey comments and following up with individuals and/or line managers, and we encourage you to raise any other issues or concerns that may arise, so we can add those to the list.  Also if at any point you are suffering aches pains that could be related to your desk set up, please complete a homeworking DSE risk assessment (attached) and return it/discuss it with Karen or Jill or your line manager as there may be small adjustments they can recommend (or can refer to our Health and Safety trainer).
Addressing the social aspect of things, Mental Health Awareness Week is a good opportunity to kick start some regular social interaction (see below) and the Social Committee are also plotting some activities which you will find out about soon.
Mental Health Awareness Week 18th – 24th May 2020 in conjunction with Alzheimer’s Society
 [image: cid:image001.png@01D62D07.2EBA4A70]
As you know from Vic’s input on Friday this year’s theme is kindness (to ourselves and others) and we plan to link a week of activity and acts of kindness to raising money for the firm’s charity Alzheimer’s.  You can find out more about the charity and this fund raising event on the intranet in an article Victoria has written: LINK. 
To make a donation via the Just Giving Page: https://www.justgiving.com/fundraising/lockdownfundraising. We are up to an amazing £446 and Vic is releasing some of the videos prepared by the partners shortly.
Challenge Event
Plenty challenges are being completed this week – what are you doing?!  Share some pictures of you in action on the Home Working intranet page http://intranet.aat.local/wfh/_layouts/15/start.aspx#/SitePages/Home.aspx, or alternatively email them to Jill or Karen who will upload them for you.  Some suggestions of some physical and not so physical activities are:
1. HIIT, yoga, running (e.g. homebound 5k), walking, cycle your commute, gardening, dancing in your kitchen!
1. Yes Day, an act of kindness, baking, home haircuts/head shave, coin hunts, lip sync battle or waxing! 

Also, in support of Mental Health Awareness Week MIND have launched a workplace coronavirus hub, full of tips and advice for employees on how to stay mentally healthy during the pandemic and coping with being furloughed. 


Finally, we wanted to remind you of the firm’s Mental Health at Work Policy, which has been updated to include reference to remote working.  The policy is attached and can also be found in the Employee Handbook in HR General.

Competition time

Attached is an updated spreadsheet showing the answers.  Two people got a clean sweep - Rachel and Nick - and even allowing for the handicap system to level the playing field for those who knew at least one answer, they beat the rest of the entrants.  This brings us to the excitement of the tie-breaker, with Nick guessing 37 letters were opened on Friday and Rachel 24.  The answer was 39 letter so we have a clear winner – Nick! Well done.


BC Contacts
0. Karen Genuardi    07801 523186
0. Ian Gill                   07782 248216
0. Vince Bixby           07725 900367
0. Claire Pitman        07956 862824
0. Craig Turner          07946 629052
0. Adrian Bennett      07817 894781
0. Alok Suthar           07877 350839

	Ian Gill
Partner, Patent & Trade Mark Attorney 

	DL: +44 (0) 20 7440 6841 E: isg@aathornton.com 
W: aathornton.com
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	A.A. Thornton & Co.
10 Old Bailey
London, EC4M 7NG
T +44 (0) 20 7405 4044
F +44 (0) 20 7405 3580

	COVID-19 - At AA Thornton we are well equipped to proceed with business as usual, and to provide uninterrupted, high-quality service to our clients. Please click here for our latest update.
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15 May Competition

		Whose booze cabinet is this?

		A  Claire



												Rachel		B

												Lawrence		E

												Claire		A

												Nick		C

												Ian		H

												Alex B		G

												Simon		D

												Karen		F

		B Rachel
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18 May BC update

		From

		Ian Gill

		To

		All Mail

		Recipients

		All@aathornton.com



Hi


Latest Survey Monkey Follow Up


The BC team have been working through your helpful comments and feedback provided in the latest Survey Monkey.  Many of you appear to be adapting to the prolonged working from home and the indicators are that you are having regular team catch ups which are proving beneficial.  Most of you are now set up and getting familiar with  communication via Teams and other remote methods, although there are a very small number of you who are not yet set up with Teams, and we will work with those individuals to find a solution that works best.  The other key themes that need some attention, and we are therefore working through, are:


-       equipment (some requirements for additional screens and other equipment) mainly because of the prolonged homeworking


-       the reduced opportunity for socialising within teams or as part of the wider firm is impacting on some of you, particularly in the light of the ongoing/prolonged working from home


-        


We are working through the survey comments and following up with individuals and/or line managers, and we encourage you to raise any other issues or concerns that may arise, so we can add those to the list.  Also if at any point you are suffering aches pains that could be related to your desk set up, please complete a homeworking DSE risk assessment (attached) and return it/discuss it with Karen or Jill or your line manager as there may be small adjustments they can recommend (or can refer to our Health and Safety trainer).


Addressing the social aspect of things, Mental Health Awareness Week is a good opportunity to kick start some regular social interaction (see below) and the Social Committee are also plotting some activities which you will find out about soon.


Mental Health Awareness Week 18th – 24th May 2020 in conjunction with Alzheimer’s Society


 [image: ]


As you know from Vic’s input on Friday this year’s theme is kindness (to ourselves and others) and we plan to link a week of activity and acts of kindness to raising money for the firm’s charity Alzheimer’s.  You can find out more about the charity and this fund raising event on the intranet in an article Victoria has written: LINK. 


To make a donation via the Just Giving Page: https://www.justgiving.com/fundraising/lockdownfundraising. We are up to an amazing £446 and Vic is releasing some of the videos prepared by the partners shortly.


Challenge Event


Plenty challenges are being completed this week – what are you doing?!  Share some pictures of you in action on the Home Working intranet page http://intranet.aat.local/wfh/_layouts/15/start.aspx#/SitePages/Home.aspx, or alternatively email them to Jill or Karen who will upload them for you.  Some suggestions of some physical and not so physical activities are:


			HIIT, yoga, running (e.g. homebound 5k), walking, cycle your commute, gardening, dancing in your kitchen!


			Yes Day, an act of kindness, baking, home haircuts/head shave, coin hunts, lip sync battle or waxing! 





 


Also, in support of Mental Health Awareness Week MIND have launched a workplace coronavirus hub, full of tips and advice for employees on how to stay mentally healthy during the pandemic and coping with being furloughed. 


 


Finally, we wanted to remind you of the firm’s Mental Health at Work Policy, which has been updated to include reference to remote working.  The policy is attached and can also be found in the Employee Handbook in HR General.


 


Competition time


 


Attached is an updated spreadsheet showing the answers.  Two people got a clean sweep - Rachel and Nick - and even allowing for the handicap system to level the playing field for those who knew at least one answer, they beat the rest of the entrants.  This brings us to the excitement of the tie-breaker, with Nick guessing 37 letters were opened on Friday and Rachel 24.  The answer was 39 letter so we have a clear winner – Nick! Well done.


 


BC Contacts


§  Karen Genuardi    07801 523186


§  Ian Gill                   07782 248216


§  Vince Bixby           07725 900367


§  Claire Pitman        07956 862824


§  Craig Turner          07946 629052


§  Adrian Bennett      07817 894781


§  Alok Suthar           07877 350839


 







  

  

    			

      Ian Gill
Partner, Patent & Trade Mark Attorney 
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W: aathornton.com
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Mental Health at Work Policy 



Purpose and Scope 



The firm has developed this policy because we wish to establish, promote and maintain the mental 
health and wellbeing of all our staff.  We encourage all staff to take responsibility for their own 
mental health and wellbeing, and in turn we will work to improve mental health awareness in the 
workplace (including remote working), tackle the causes of any work-related mental ill health, create 
a culture where everyone can talk about their mental health and support staff experiencing mental ill 
health.   



This policy applies to all partners, employees, workers, and contractors, whether permanent or 
temporary.   



This policy does not form part of any employee’s contract of employment and it may be amended at 
any time.  This policy should be read in conjunction with the Employee Handbook Introduction and 
all related policies and procedures. Line managers, HR/People and occupational health (if 
applicable) must ensure that personal data, including information about individual’s health is handled 
in accordance with the organisation’s data protection policy. The policy will be reviewed on an 
ongoing basis to reflect changes in legislation, internal resource/support developments.     



Mental Health 



Mental health is the mental and emotional state in which we feel able to cope with the normal 
pressures of everyday life.  Factors inside and outside of work can affect mental health - as an 
example, the necessary restrictive measures which have been implemented in response to the 
COVID-19 pandemic have the potential to impact upon our mental health in a variety of ways.  It can 
be helpful to think of it as moving up and down a spectrum that ranges from good to poor.  Anyone 
can suffer from mental ill health ranging from feeling stressed to conditions such as anxiety, and 
depression and, in limited cases to severe mental health conditions such as schizophrenia. 



Some conditions can be persistent and may be classed as a disability whereas others may come 
and go leading to good days and bad days.  With the right support, someone with a diagnosed 
mental health condition can still enjoy positive mental health. 



Mental ill health is very common – the Department of Health and Social Care suggests one in four of 
us will experience it at some point in our lives.  



AAT’s commitment 



Many causes of mental ill health are related to problems outside of work.  Whilst work can be good 



for an individual’s mental health, the workplace can sometimes have a negative effect on mental 



health. 



With this in mind the firm will strive to eliminate the common causes of mental ill health at work by: 
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 Ensuring workloads and/demands are manageable 



 Clearly defining job roles and responsibilities 



 Giving individuals as much control as possible over their work 



 Taking steps to ensure a healthy work life balance exists (including during periods of remote 



working) 



 Providing opportunities for variety in work and support for developing careers 



 Properly managing and consulting about changes at work 



 Undertaking risk assessments for stress related ill health and taking appropriate steps to 



manage and control those risks 



 Making adjustments, where practical, to working arrangements where this will help someone 



with mental ill health 



 Providing a counselling service as part of our Employee Assistance Programme (EAP) and 



where applicable involving Occupational Health for support and advice 



We will also take steps, including publishing this policy, to remove the stigma associated with 



mental ill health.  We will work with managers to support them in recognising the signs of potential 



mental ill health so as to encourage staff to talk about their concerns rather than hide them.  We will 



not tolerate any harassment or discrimination because of mental ill health and will act promptly to 



deal with any complaints raised. 



Employee/Individual Responsibilities 



Everyone is encouraged to support the firm in their efforts to promote positive mental health. 



All individuals must take reasonable care of their own mental health and wellbeing, including their 



physical health.  Whilst managers will be made aware of the signs of mental ill health, anyone 



experiencing mental ill health is strongly encouraged to bring this to their manager’s attention. 



All individuals have a responsibility to ensure that their own conduct is in line with this policy and 



that their actions in the workplace do not affect the health and safety of others.  As set out above, 



any harassment or discrimination because of ill health will not be tolerated and will be treated as 



gross misconduct. 



Managers should act as role models to encourage healthy behaviours.  For example, taking breaks 



away from their desk and encouraging staff to do the same.  Managers should be alert to the signs 



of mental health and take staff seriously if they raise concerns about their own health or other 



people’s behaviour.  During extended periods of remote working, for example as we are 



experiencing as a result of the COVID-19 pandemic, managers should ensure that they keep in 



regular contact with employees and discuss support needed on an individual and ongoing basis. 



Support available 



The firm provides support individuals experiencing mental ill health in the first instance through an 



Employee Assistance Programme (EAP).  The EAP is an online portal as well as confidential 24 











 Mental Health at Work                                     
Policy  



 



aathornton.com                                                                                                                                                                                      3 



hour helpline that can help deal with a range of concerns and is available for both employees and 



their immediate families.  The contact details are: 



Online Health Portal: http://www.healthassuredeap.co.uk/  



Username: A.A           Password: Thornton 



 Free Confidential 24 hour telephone Line  0800 030 5182 
 Access to face to face or telephone counselling, if applicable 



 Family Issues              
 Fitness  
 Financial 
 Relationships 
 Debt 
 Stress Control 
 Medical 
 + many more 



 



We will work with individuals who have been diagnosed with a mental health condition to ensure 



that, where necessary, appropriate support mechanisms are in place and that, where they have 



been absent from the workplace through mental ill health, their reintegration into the workplace is 



properly and sympathetically managed. 



The following members of staff have received training from MIND in managing mental health in the 



workplace and are available to provide some initial support and guidance to managers and/or staff: 



 Karen Genuardi 



 Claire Pitman 



A selection of booklets covering various mental health conditions are available for staff to borrow/ 



read from the HR/People Department, together with links to online resources.  



Links to other resources can be found in a subfolder within HR General: EAP / MIND Mental Health. 



More information 



If you would like more information about mental health at work, or the support available, either talk 



to your line manager or contact the Head of People. 



Name of Policy:  Mental Health at Work 



Contractual/Non-Contractual Non-contractual 



Date last approved 18/05/2020 



Policy approved by Partners 



Date to be reviewed 18/05/2021 



Type of Policy HR 
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15 May Competition


			Whose booze cabinet is this?


			A  Claire





																		Rachel			B


																		Lawrence			E
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